
Focus On  Topics 5

FOCUS 
ON

The Strategic Prevention 
Framework

The Substance Abuse and Mental Health Services 
Administration (SAMHSA) developed the Strategic 
Prevention Framework to support effective action to 
promote mental health and to prevent substance use 
among people under age 21.

SAMHSA’s vision is to “reduce  
the impact of substance abuse 

and mental illness on  
America’s communities.”

Substance use prevention strategies are driven by 
the needs and urgency of communities throughout 
the United States. Success is more likely when action 
is based on sound procedures, the best available 
information, and a long-range view.

What Does the Framework Include? 
Based on SAMHSA’s vision of reducing the impact 
of substance use and mental illness on America’s 
communities, the Framework applies to any prevention 
planning process that addresses substance use and 
mental health issues. It defines the essential traits of  
high-quality prevention strategies, lays out guiding 
principles and action steps, and offers tools communities 
can use to plan and build prevention programs that work.

Through a long list of federal and national partners, the 
Framework provides communities with broad support 
and access to many resources.

According to the Framework, What Are the 
Essential Qualities of a Prevention Strategy?
The Framework requires:

• Accountability—measuring and reporting program  
 performance and results.

• Capacity—increasing the availability of services.

• Effectiveness—improving the quality of services.

What Principles Guide the Framework? 
The Framework is based on several critical principles: 

  Prevention is a continuum. It ranges from deterring  
diseases and behaviors that foster them to slowing 
the  onset and severity of illnesses when they do arise.

  Prevention is prevention is prevention. The methods 
of prevention are the same for many diseases whether 
the aim is to prevent or reduce the effects of cancer 
or to prevent or reduce the effects of substance use. 
In both cases, prevention strategies take aim at how 
people think, feel, and act by focusing messages and 
activities on areas of influence such as the individual, 
family, or community.

  Successful prevention decreases risk factors and 
enhances protective factors. For many health 
issues, the same conditions increase risk while other 
factors can shield people from these problems. See 
Focus On Risk and Protection.

  Prevention strategies should use proven practices 
within systems that work. Research and experience 
have produced highly effective prevention programs 
to reduce risk factors and promote protective 
factors. See Focus On Strategies That Work.

  Systems of prevention services work better than 
isolated efforts. The best prevention results come 
from partnerships. Without teamwork, even the 
most determined prevention efforts can fall short 
of their goals.
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  Share information and tools across  
service systems. Doing so can make 
prevention efforts more accountable and 
effective. The Framework can help federal 
agencies, states, and communities identify 
common needs and risk factors, target 
outcomes to be achieved, and adopt 
tools to measure and track results. The 
Framework calls for coordinated funding 
and development of systems.

  Substance use should be addressed 
comprehensively. Prevention strategies 
should use multiple strategies across 
multiple sectors with both public- and 
private-sector resources.

What Kinds of Prevention Strategies Does 
the Framework Call For?
The Framework identifies seven effective 
strategies: policy, enforcement, collaboration, 
communications, education, early intervention, 
and alternatives. (See Focus On Strategies 
That Work). The Framework adds emphasis 
on environmental strategies by dividing this 
category into policy and enforcement.

The Framework requires 
accountability, capacity,  

and effectiveness.

Does the Framework Provide Funding 
for Prevention Activities?
The Strategic Prevention Framework Partnerships 
for Success (SPF PFS) program provides funds to 
states and territories to promote partnership.

Most SPF PFS funds go to communities to 
prevent onset and reduce progression of 
substance use, reduce substance use problems 
in communities, build state and community 
prevention capacity and infrastructure, and 
encourage and require the use of technical 
workgroups at the state and community levels. 

The Framework also promotes substance use 
prevention through state block grants as well as 
substance use and HIV prevention grants.

Starting Points

With the support of state leadership, community 
stakeholders can take five steps to move prevention 
strategies from vision to practice:

1.  Profile population needs, resources, and   
 readiness  to address problems and gaps   
 in service delivery.

A substance use issue must be assessed correctly through 
the collection and analysis of data that show the extent 
and location of a problem, risk and protective factors 
associated with it, community assets and resources, gaps 
in services and capacity, and readiness to act.

2.   Mobilize and build capacity to address needs.
Key tasks include convening leaders and stakeholders,  
building coalitions, and training community 
stakeholders to help keep activities going.

3.   Develop a prevention plan.
The strategic plan expresses a vision for prevention  
activities and a roadmap for conducting them. It 
describes policies and relationships, incentives for 
groups to work together, and evidence-based actions 
that will be taken. The plan also identifies milestones 
and outcomes for gauging performance.

4.   Conduct prevention activities.
Supported by training and technical assistance, local 
stakeholders select programs, policies, and practices  
proven to be effective in research settings and in 
communities. Culturally competent revisions are made 
without sacrificing core elements of the program.

5.   Monitor and evaluate results and the ability to  
 continue.

Ongoing monitoring and evaluation are vital to 
determining whether the desired outcomes are 
achieved, assessing the quality of service delivery, and 
identifying improvements needed. Sustaining what 
has worked well should be an ongoing process.

To learn more about the Strategic Prevention Framework, 
visit SAMHSA’s website at http://www.samhsa.gov.

http://www.samhsa.gov



